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SEHSITIVE

11 January 1974

MEMORANDUM

SUBJECT: Executive Council Meeting on 11 January 1974

Mr. Proctor chaired and| substituted. 25X1

1. Mr., Colby attended and opened the meeting by
discussing the Key Intelligence Questions. He looks
upon the KIQ's primarily as a vehicle for communication
between himself and the heads of the other Agencies in
the Community. In practical terms, the DCI sees the
KIQ's as "a means of hooking the substance of intelligence
to the money."

2, Mr. Colby also discussed in some detail how he
sees the NIO machilnery developing. He stressed that
formal actions for production are to pass through the
regular command lines and asked for feedback on whether
‘this 1s the way 1t 1s working out. He received firm as-
surance that this procedure was being followed to the
letter.

3. Mr, Eisenbeiss asked if follow-up action may be
required to make certain that Management Committee
decisions are carried out. Mr. Colby agreed and said that
Mr, Duckett as the Management Committee Secretary should
have this authority but delegated to the Comptroller.

4, Mr. Proctor pointed out to Mr. Colby the slowness
of getting slots and money necessary for OPR and OSR's new
SEC.
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